District Health Assessment for Multiple District 323 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 54 1 55 100% 0 6 -6 1,757 5 1,762 75 923 -848  -32.49% 3,373 33 40% 13 136 33% 22% 0% 29% 8 4
323A2 81 0 81 0% 4 1 3 3,151 0 3,151 487 188 299 10.48% 2,888 39 19% 3 22 100% 0% 0% 41% 17 6
323A3 114 2 116  100% 7 6 1 6,752 LY 6,793 787 756 31 0.46% 6,664 60 16% 12 64 17% 3% 1% 34% 24 8
323B 75 0 75 0% 0 0 0 4,623 0 4,623 408 201 207 4.69% 4,498 62 4% 0 0 0% 17% 4% 43% 13 6

323C 83 1 84 100% 5 8 -3 2,704 LY 2,745 287 356 -69 -2.45% 2,866 33 24% 6 167 0% 33% 4% 50% 17 8 2nd VDG
323D1 62 0 62 0% 0 0 0 2,133 0 2,133 186 95 91 4.46% 2,075 34 26% 0 0 0% 21% 0% 32% 16 5
323D2 115 3 118 100% 1 1 0 4,998 63 5,061 524 611 -87 -1.69% 5,362 44 16% 6 16 0% 23% 8% 53% 25 7
323E1 122 2 124  100% 9 4 5 4,955 125 5,080 589 310 279 5.81% 4,968 42 15% 10 80 0% 36% 0% 50% 40 14
323E2 132 0 132 0% 8 3 5 5,529 0 5,529 653 712 -59 -1.06% 5,171 42 15% 7 64 0% 30% 5% 47% 39 13
323 F1 70 0 70 0% 1 2 -1 2,261 0 2,261 232 203 29 1.30% 2,340 32 29% 2 36 0% 34% 6% 46% 16 8
323 F2 56 1 57  100% 2 0 2 2,332 11 2,343 297 176 121 5.45% 2,324 42 26% 0 0 0% 28% 2% 40% 14 4
323 G1 119 1 120 100% 10 (1] 10 3,829 14 3,843 549 148 401 11.65% 3,986 32 32% 0 0 0% 21% 0% 59% 32 10
323 G2 106 1 107  100% 4 3 1 2,372 27 2,399 224 237 -13 -0.54% 2,724 23 49% 7 29 0% 21% 4% 30% 28 8
323 H1 74 1 75 100% 9 4 5 2,552 30 2,582 391 262 129 5.26% 2,405 35 13% 3 82 25% 27% 1% 57% 21 7
323 H2 66 1 67 100% 2 4 -2 2,635 13 2,648 209 199 10 0.38% 2,571 40 21% 13 59 0% 12% 0% 45% 18 5
323J 70 0 70 0% 2 2 0 1,937 0 1,937 242 577 -335 -14.74% 2,144 28 41% 9 38 0% 39% 19% 53% 13 6
1,399 14 1,413 100% 64 44 20 54,520 370 54,890 6140 5,954 186 0.34% 56,359 39 23% 9 793 1% 23% 3% 45% 341 119

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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